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National Central University College of Engineering Dean's Appointment,

Reappointment, and Resignation Procedures
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Article 4.
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These procedures are established to manage the appointment, reappointment, and resignation of
the Dean of the College of Engineering in accordance with the regulations of National Central
University regarding the appointment, reappointment, and resignation of deans.
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The Dean of the College is selected through an election process and serves a term of three years,
with the possibility of one reappointment. If the Dean wishes to be reappointed, the procedures
outlined in these guidelines for reappointment will be followed.
bk T2 FEREHEZ DS B AT - B ESEELR 6 PHIRE
i BEF Y o
If the Dean decides not to seek reappointment, a selection committee must be formed six months
before the end of the term or within one month if the position becomes vacant for any reason, to
handle the selection of a new Dean.
ek B EL R g2 m e i
The composition of the Dean Selection Committee is as follows:
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D Internal members: Each department (graduate school) nominates one professor, and three
additional members are elected by all faculty members of the College. The elected
members must hold at least the rank of assistant professor. Each department (graduate
school) can have a maximum of one elected member.
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(IT)  The President shall appoint four members from outside the College and University.
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(III) ~ The chairperson of the selection committee is appointed by the President and is one of
the Vice Presidents.
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(IV)  Members of the selection committee cannot be candidates for the Dean position.
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The selection committee will determine the qualifications and criteria for Dean candidates based

on the future development needs of the College, and these will be used for nomination and public

recommendations. The nomination methods are as follows:
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(D Nominations by members of the selection committee.
() Pk - %R -

(I)  Nominations by ten or more assistant professors or higher within the College.
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(IIT) ~ Self-nominations.
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The selection committee reviews the qualifications and criteria of the candidates and prepares a

list of candidates. All full-time faculty members (lecturer level or above, including project faculty

and researchers) will vote, and if two-thirds or more of the faculty members are present and more
than half of the attendees agree, the election results will be submitted to the selection committee.

The committee will then select two to three candidates and submit them to the President for

appointment one month before the current Dean's term ends.
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If the selection committee is unable to recommend two to three candidates or if the recommended

candidates are not accepted by the President, a new selection committee must be formed to

conduct the selection process again.
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Procedures for Dean Reappointment:
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D 6 months before the end of the initial term, the Dean must express their intent to be
reappointed to the President. The President will appoint a Vice President to form a
consultation committee to evaluate the Dean's reappointment. If two-thirds of the
committee members are present and more than half of the attendees agree, the evaluation
results will be submitted to the College Affairs Meeting. If two-thirds of the College
Affairs Meeting members are present and more than half of the attendees approve, the
consultation committee will forward the decision to the President for approval. The
formation of the consultation committee follows the same process as the Dean Selection

Committee.
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(I)  If the Dean expresses no intent for reappointment, does not express intent within the
specified time frame, or fails to pass the reappointment evaluation, they cannot participate
in the selection for the next Dean.
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Article 9. If the Dean is deemed unsuitable, the procedures outlined in the University's regulations for the
appointment, reappointment, and resignation of deans will be followed.
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Article 10. Matters not covered by these procedures will be handled in accordance with the relevant
regulations of the University's procedures for the appointment, reappointment, and resignation
of deans.
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Article 11. These procedures are implemented after being approved by the College Affairs Meeting and

signed by the President. The same process applies to any amendments.



