R Y ey Y ¥ e
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Article 1. To conduct the review of faculty promotions within the College of Engineering
(hereafter referred to as "the College"), these regulations for faculty promotion
review (hereafter referred to as "these Regulations") are established in accordance
with the University's "Regulations for the Review of Full-Time Faculty Promotions"

(hereafter referred to as "University Promotion Regulations").
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Article 2. Faculty members applying for promotion within the College must meet the following
criteria in research, teaching, guidance, and service, for achievements obtained
within the five years following the acquisition of their current rank and before the

promotion review date (calculated retroactively from the effective date of the



promotion, hereafter the same). In addition to meeting the relevant provisions and
basic thresholds of the University Promotion Regulations, the following standards

must be met:
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I.  Research Achievements: Divided into specialized publications and other
research achievements.
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(I) Specialized Publications: Divided into representative works and reference
works, and must comply with the relevant provisions of the University
Promotion Regulations regarding the submission of specialized publications.
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1. The applicant must be the first author or corresponding author of at least two
articles.
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2. If the representative work is co-authored, the applicant must be the first author
or corresponding author.
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3. The representative works must be published within five years after obtaining
the current rank and before the promotion review date. They must be
published in journals ranked in the top 25% (Q1) of their respective academic
fields according to the Web of Science and must have been Q1-ranked SCI(E),
SSCI, or A&HCI journals from the year of submission to the year of the
promotion application. If the representative works are not published in Q1-
ranked journals, they must be approved by the departmental faculty evaluation
committee.
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4. Reference works must be published within seven years after obtaining the
current rank and before the promotion review date. They must be published
in SCI(E), SSCI, A&HCI, or EI journals. Professors applying for promotion
shall submit five articles, while associate professors shall submit four articles.
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5. Research achievements obtained during the period from acquiring the current
rank to the promotion application period can be listed as reference materials.
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(I1) Other Research Achievements: Leading research projects funded by the
Ministry of Science and Technology, government agencies, or industry

(educational or training projects are not included).

1.¢ ;%—.:13;_?(5}%.%1,;5 eIt (3)up aﬁﬂf@J_ —fi%ﬂ;‘{ig@;ﬁugé
HFLHE TP E o DR ET R

1. Applicants for promotion to professor must have at least three projects,
including at least two projects funded by the Ministry of Science and
Technology, with the applicant as the principal investigator.
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2. Applicants for promotion to associate professor must have at least two
projects, including at least one project funded by the Ministry of Science and
Technology, with the applicant as the principal investigator.
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3. If the applicant has led research projects funded by equivalent foreign
academic research institutions and served as the principal investigator, these
can also be counted as research achievements after being reviewed and
approved by a professional review committee formed by the chairperson of
the University Faculty Evaluation Committee.
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4. For multi-year projects, each project counts as one per year.
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I1. Teaching Achievements
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(I) Teaching Hours: Must reach 30 hours or more. Faculty members with school
administrative duties can count an additional two hours per semester during
their term, provided the basic teaching hours are met, except for those
ofﬁcially approved for reduced teaching loads
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(I1) Thes1s Supervision: For promotion to professor, the applicant must have
supervised at least four graduate students to graduation; for promotion to
associate professor, the applicant must have supervised at least three graduate
students to graduation (including students expected to graduate in the year of
application).
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(IIT) Teaching Experience: Applicant’s teaching experience must meet the
Ministry of Education’s regulations.
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(IV) Student Grades: Must be submitted on time as per regulations.
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Article 3.
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(V) Teaching Evaluations: Teaching evaluation scores for courses must not fall
below 3.5 for two consecutive semesters. However, for large classes with
more than 75 students and all English courses, the threshold is 3.3.
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(VI) The applicant must actively teach at the university during the semester in
which the promotion application is submitted.
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III. Counseling and Service Achievements: Applicants must meet the following
three criteria.
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(I) Serve as a member of university or college committees, a convener of
departmental committees, or as an undergraduate advisor for at least two
years.
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(I) Conduct service-oriented courses (such as Engineering Ethics, Seminar,
Graduation Project, Service Learning, etc.) for at least two semesters.
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(IIT) Other service contributions include participation in activities such as
internationalization efforts (international exchanges, overseas recruitment,
inviting and hosting international scholars), unpaid service roles, being an
excellent instructor within the university, guiding students to win awards, etc.
These activities must be proposed by the department head and approved by
the departmental faculty evaluation committee, with at least two instances of
such service.
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Instructors who meet the promotion criteria must submit a promotion application

form, a comprehensive list of their works, specialized publications, and other
relevant materials. These should be reviewed and approved by the Departmental
Faculty Evaluation Committee and the College Faculty Evaluation Committee
according to the university's promotion schedule. The application will then be sent
to the Personnel Office for confirmation of eligibility through administrative
procedures.
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Article 4. Specialized publications are evaluated by external reviewers, with a minimum of six
reviewers. The evaluation opinions are categorized as "Excellent," "Outstanding,"
"Good," "Fair," and "Poor," with corresponding scores as specified in the university's
promotion regulations
The review results must meet the following standards to be considered by the
Departmental, College, and University Faculty Evaluation Committees:
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I.  Promotion to professor: For the external review of publications, at least five-
sixths (rounded up) of all external reviewers must have given a rating of
“Excellent” or higher, or at least two-thirds (rounded up) of all external
reviewers gave a rating of “Excellent” or higher with at least 1 giving a rating
“Exceptional.” The average external review score should all be higher than 80
as well.
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II. Promotion to associate/assistant professor: At least two-thirds (rounded up) of
all external reviewers gave a rating of “Excellent” or higher. The average
external review score should all be higher than 80 as well.
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Article 5. The evaluation form for the review of faculty promotion works is attached. The score
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for specialized publications is calculated by averaging the scores given by all external
reviewers. The performance of other research achievements is calculated by
averaging the scores given by the attending members of the College Faculty
Evaluation Committee.
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Article 6. The College Faculty Evaluation Committee reviews and scores individual promotion
cases recommended by the department according to these regulations and the

college's "Faculty Evaluation Committee Promotion Review Procedures. "Once the



college committee approves, the list of recommended candidates and their materials

are sent to the University Faculty Evaluation Committee for further processing.
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Article 7. The evaluation content for faculty promotion includes the performance of research,
teaching, counseling, and service, as detailed in Article 2 of these regulations. The

weight and evaluation items are as follows:
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Research Performance (50%): This is divided into specialized publications and

other research achievements. The weight between specialized publications and

other research achievements is chosen by the applicant: either (1) 30% for

specialized publications and 20% for other research achievements, or (2) 40%

for specialized publications and 10% for other research achievements. The

choice 1s marked and signed in the college's "Personal Information Form for

Promotion Application" and cannot be changed after initial approval by the

Departmental Faculty Evaluation Committee.
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(I) Specialized Publications: Scored according to Article 5.
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(IT) Other Research Achievements: Includes research project grants, industry-
academia collaboration, patents, technology transfer, societal impact,
national and international awards, integrated or interdisciplinary projects,
leading students in research competitions, and other academic honors or
achievements.
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Teaching Performance (30%): Includes teaching evaluations, course dehvery,

graduate student supervision, teaching honors, and other activities that enhance

teaching effectiveness. Applicants may provide specific teaching-related
information for the college committee's reference.
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Counseling and Service Performance (20%): includes counseling students,

serving as an advisor, holding administrative positions, and contributing to

internal and external services. Specific contributions in counseling and service
may include:
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(I) Receiving national or international academic awards.
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(INOrganizing or hosting national or international academic conferences,

seminars, and workshops.
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(I1T) Attending international conferences and presenting papers.
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(Iv) Holdmg positions in profess10nal academic organizations.
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(V) Serving on university, college, and department committees.
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(VI) Guiding students in extracurricular, technological activities, and academic
lectures.
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(VII) Advising clubs, publications, and representative teams.
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Article 8. Members of the College Faculty Evaluation Committee shall score the applicants for
promotion based on their teaching, counseling and service, and other research
achievements. Each individual score must reach at least 75 points. After adding the
score for specialized publications in research performance, the total weighted score
must be 80 points or above for the member to recommend the applicant for promotion.
Promotion is granted if two-thirds or more of the attending committee members'
scores meet the above standards.

B REFEARRS T FLAPHG AL G AR AE T R eE G
REFEABREAAF HEIALE A2 - NItk EHiEFRL
ZADTRE XN BREEES - XN BEELEIE EZREEEIRE
ABERFAEF AR SRR B R L ERIGT G

Article 9. If committee members believe there are significant discrepancies in the external
review opinions, if the review comments are too brief to make a judgment, or if there
are significant procedural flaws, they may, with the agreement of more than half of
the attending members, submit the materials to three additional reviewers. The results
of this second external review are combined with the first, and the combined results
must meet the university's standards for external review of faculty promotion. If they
do, the case is sent back to the College Faculty Evaluation Committee for
reconsideration.
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Article 10. For promotion cases not approved by the college, the reasons for the disapproval

must be provided in writing to the applicant within one week after the meeting

minutes of the College Faculty Evaluation Committee are finalized.
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Article 11.
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Article 15.

13.
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Faculty members who are dissatisfied with the decision of the College Faculty
Evaluation Committee may, within thirty days of receiving the decision, appeal to
the university's Faculty Appeal Committee or seek relief through the
administrative appeal process.
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Each department within the college must establish its own faculty promotion
review regulations and submit them to the College Faculty Evaluation Committee

for approval.
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If a faculty member disagrees with the decision of the Department Faculty
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Evaluation Committee, they may appeal to the College Faculty Evaluation
Committee within ten working days of receiving the written notice. The appeal
must include an appeal statement and relevant materials (which must differ from
the original evaluation materials). The College Faculty Evaluation Committee
must convene a special evaluation meeting within ten working days of receiving
the appeal. Only one appeal is allowed per promotion case.
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Matters not covered in these regulations shall be handled in accordance with the

university's faculty promotion regulations and relevant provisions.
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These regulations shall be implemented after being approved by the College
Faculty Evaluation Committee and the College Affairs Meeting, and subsequently
ratified by the University Faculty Evaluation Committee. Amendments shall
follow the same procedure. Articles 2, Paragraph 1, Clause 1, and Article 8, revised
in the academic year of 2020, shall apply to faculty members applying for

promotion in the academic year of 2024 and beyond.



