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Article 1. Faculty Evaluation Committee (hereafter referred to as "the Committee") is
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Article 2.

established in accordance with the "Regulations on the Establishment of the
Faculty Evaluation Committee of National Central University" and other

relevant regulations.
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The committee is chaired by the Dean, who also acts as the convener, with
department (institute) heads serving as ex-official members.Other

members are eclected as representatives from among the professors.

Departments offering master’s programs or higher shall elect two members
each, while independent institutes or departments without such programs
elect one member each. The term of office for elected members is one year,
and they may be re-elected.
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If the total number of committee members is fewer than seven, the Dean

may appoint additional professors, from within or outside the college,

with similar expertise to fill the shortfall.
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Article 3.
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Elected members shall attend meetings in person. If a member is on
secondment, sabbatical, unpaid leave, or studying abroad for more than
three months, the department (institute)’s alternate member shall take their
place until their term ends. If a member is unable to perform their duties for
other reasons, the department (institute)’s alternate member shall take their
place until their term ends.
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Meetings are chaired by the Dean. If the Dean is unable to attend, the

attending members will elect a chairperson from among themselves to

preside over the meeting.
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The committee shall review and evaluate the following matters:
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(I) Tasks specified in the division of labor summary for the three levels of

faculty evaluation committees at NCU.
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(IT) Other matters, that according to law, should be reviewed and evaluated.
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Major cases, including the appointment, promotion, evaluation, dismissal,
suspension, non-renewal, determination of reasons for termination,
reappointment, extension of service, qualification review for part-time
teachers, promotion and reappointment of part-time teachers, and appeals.
%ﬁﬁﬁA,P HepiHuwxit, 3 2 AN 2R RZK S0
BFER-r2-FR MBS EXARE
Except for the aforementioned major cases, all other matters are considered
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minor cases. However, if three or more committee members object, and
more than half of the attending members agree, the matter shall be
reclassified as a major case.
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Article 4. The committee shall convene at least once each semester.Ad Hoc meetings
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Article 6.

may be called by the Dean or by a petition from one-third or more of the
committee members.A meeting of the committee requires the attendance of
at least two-thirds of all members to be convened.
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5. During meetings, aside from the personnel specified in Article 2, relevant

individuals may be invited to attend as needed. Committee members who

are the subject of the review must recuse themselves. If a recusal is proposed

by another member, the decision will be made by a majority vote of the
attending members. Recused members are not counted as part of the
required quorum.
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Proposal Procedures:
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(I) Except for appeals, all cases must first be proposed by the
department/institute or by the Dean, along with the provision of
relevant materials.
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(IT) Joint appointment cases may be proposed by either the primary hiring
unit or the prospective joint hiring unit and must receive approval from
both the primary hiring unit and the joint hiring unit.
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. For the committee to approve important issues, at least two-thirds of the

attending members must review and approve
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If clear evidence shows that the department or institute's faculty review

committee's decision to dismiss, suspend, or not renew an instructor's

contract is evidently inconsistent with laws or regulations, or clearly

inappropriate, the committee may directly review and amend the decision



according to regulations.
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Article 8. If a faculty member disagree with the department (institute) faculty review

committee’s decision_on promotion, they may submit an appeal within

seven working days after receiving the written notification. The appeal

must include an explanatory statement and relevant materials_and is limited

to one appeal per case. Upon receiving an appeal, the committee must

convene a meeting within ten working days to address it. If the appeal

is found to be justified, the case should be returned to the department

or institute's faculty review committee for reconsideration, and the

faculty member involved should be notified.
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Article 9. Any matters not covered by these regulations shall be handled in accordance

with the university's faculty review committee regulations and relevant
provisions.
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Article 10. These regulations shall take effect after being approved by the College
Affairs Meeting and the University Affairs Meeting. Amendments shall
follow the same procedure.



