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These Guidelines were stipulated to clarify the regulations governing incentives for
English as a Medium of Instruction (EMI) courses at NCU as well as the review

methods for associated training, lesson observation, teaching demonstration videos,
and awarding of certificates.
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Teachers applying for the incentive must attend at least 2 NCU or outside EMI
workshops or (online) training courses for teachers each semester. Information on
the training undertaken should be entered into the application form before the
incentive payment is disbursed by the Office of Academic Affairs. The two
following exceptions apply:
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(I)  Those who obtained training certification that comply with Paragraphs 1 and 2,

Article 4, of these Regulations from the 2021 academic year onwards.
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(I) Those who have already taught EMI courses at NCU for at least 10 semesters.
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III. The teacher should allow for lesson observation of the course being taught or record a

10-minute teaching demonstration video of lesson teaching and upload it to the online
platform designated by the Office of Academic Affairs. They must also satisfy the
following requirements:
() FHEIk:
(I) Lesson observation:
I B3RS FH 4w girle? FEMIFF > v E8 LT R %Rk R
RIE e i TRk s & o
1. The teacher can choose whether to allow lesson observation when they
apply to the Curriculum Division for EMI at the start of the semester. The
lesson observation should generally take place before the mid-semester
exams.
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2. The lesson observation applications are collected by the Office of
Academic Affairs at the start of the semester. Permission for lesson



GERERY ST LT TE L0 X¥D

[National Central University Guidelines on Incentives for English-

Taught Courses]

13 £ 4 15 HEHm & Eaiims
Approved by the Executive Committee of the Office of
Academic Affairs on March April 15, 2024

observation will be granted based on the College’s ratio of EMI courses,
type of course and other conditions. A professional EMI teacher will also
be retained to act as the lesson observer. Priority will be given to the
scheduling of lesson observations for undergraduate courses.
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The teacher must talk to the lesson observers before the class to help the
observers understand all the relevant background information including the
course topics, teaching goals, teaching tasks, and student learning
background.
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Lesson observers must punctually enter the classroom before the start of
the class and switch the mobile phone to silent mode to avoid interference.
In-class observers must respect the teacher and students. They may not
speak and interrupt the teaching activities during the class, may not interact
with the students or chat with their peers, and should avoid entering or
existing the classroom during class. There is to be no taking of photos,
audio recordings, or video recordings during the lesson observation process
without the permission of the teacher.
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Lesson observers should fill out the “Lesson Observation Feedback Form”
after the lesson observation has concluded for the teacher’s reference. The
form will also be used as a reference by the Office of Academic Affairs on
disbursement of incentives and promotion of the lesson observation
system.
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(IT) Teaching demonstration video:

1.
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The teaching demonstration must be of an offline course.
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Total video duration is to be 10 minutes and it must be recorded in FullHD
(1920*1080) resolution or higher. The video must be steady, lag-free and
have clear audio.
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The content of the video should emphasize the course features and teaching
activities. It should include the teacher’s narration of teaching materials as
well as student response and questions. If necessary, teacher’s guidance,
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student group discussions, and presentation of results can also be included.
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4. The video shall be provided as a YouTube link to the Teaching and Learning
Development Center.
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5. The recording equipment can be a digital video camera, digital camera,
mobile phone or any other video-recording equipment.
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dwtsai@ncu.edu.tw

6. Loan and basic operator training on digital video camera kits (digital video
camera / directional microphone /wireless microphone / stand) is available
from the Teaching and Learning Development Center (by reservation). For
more information, please contact Mr. Tsai: dwtsai@ncu.edu.tw
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7. Power Director 365 video-editing software licensing (1 ~ 3 months,
registration required) is available from the Teaching and Learning
Development Center. For more information, please refer to the Teaching

Innovation website (https://teachncu.ncu.edu.tw/) —Teaching Empowerment
— Digital Learning Tools.
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IV. Those who attend external teacher EMI training and obtain the corresponding
certification will receive an incentive payment of $10,000. The relevant guidelines are
as follow:
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D Pass a continuous, systematic and professional EMI training course outside
of the University and obtain the corresponding training certificate. Total
course duration must be at least 36 hours.

(=) By HARR BEUEI FFRGHTEELNA 2 B3R5 F i d

_Qﬁf%o\aﬁqﬁ_p\"’:’:?gi%‘y B Rt 2 )"ﬁi?%ud/{ﬂf:ﬂi’
TR RGEREFEE L B E AR R .»5 EMI #2477 o

(IT)  The training course should be designed with enhancement of English
teaching techniques, communication skills, and communication of
professional knowledge as its primary objective. The course content should
include training and case studies on applying knowledge from different
professional disciplines. It must also promote the integration of professional
disciplinary knowledge and EMI teaching skills by the teacher.
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Those who attend training subsidized by the Office of Academic Affairs

(e.g. overseas EMI study camps) are not eligible for this incentive.
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To encourage teachers to start offering EMI courses as soon as possible after

the completion of their training, if there is a shortfall in funding then the

order of incentive payments will be based on the order that certification was
obtained. Those who obtained their certificate in the semester before or the
same semester that they started offering the course will receive priority on
incentive payments. Next in line is those from other semesters.
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Applications for the incentive payment is limited to once per person. The
certificate must be provided for verification.
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V. These Guidelines were passed by the Executive Council of the Office of
Academic Affairs.If there are any matters not covered here, the latest Office of
Academic Affairs announcement shall prevail.



